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Dated:05.12.2009
Dear Madam/Sir,
The time has come to prepare the Annual Work Plan and Budget (AWP&B) for the financial year 2010-11 for Mid Day Meal (MDM) Scheme, a flag ship programme of the Government of India.   This is the time, when one has to take stock of the happenings during this year, draw lessons from them and incorporate them in the annual plan of the next year to ensure better implementation of the Scheme.  All our efforts must ultimately result in providing good quality food in prescribed quantity to all the eligible students studying in the eligible institutions.  

Although States/UTs are now well versed in preparing the annual plan, yet I would like to draw your attention to few of the following important developments of this year which have direct bearing on the plan of the next year: 
1. 
This exercise must follow a bottom up approach starting from the school level and address all aspects of the Scheme.
2.
The cooking cost (excluding the labour and administrative charges) has been revised since 1.12.2009. It will be further revised by 7.5% from 1.4.2010. You will have to make provision in your budget accordingly. 

3. 
Now a separate provision for the payment of honoraium @ Rs. 1,000/-   to every cook-cum–helper has been made and also a norm for engaging cook-cum-helper has been prescribed. This norm is only suggestive. Depending on the ground reality a decision has to be taken at the local level on engaging cook-cum-helper. For example, the norm allows two cook-cum-helpers  for a school having 27 students, but at local level a conscious decision can be taken to engage only one cook –cum-helper as the workload is not sufficient to justify engagement of two cooks-cum-helpers. Therefore, a micro level planning would be required to be done to ascertain the requirement of cook-cum-helper and prudent utilisation of scarce resource. 

4. 
Lack of infrastructure and inadequate central assistance for construction of kitchen sheds  have been considered major bottlenecks in the implementation of the Scheme.  The cost of construction of kitchen sheds has been revised. It will be determined by the schedule of rate prevalent in the States/UTs.  You may saturate all the remaining eligible shcools with kitchen sheds in the remaining period of the 11th plan, including this financial year provided you provide for the State Share in your own budget. 
Contd…./-

5. 
From the next financial year the payment of foodgrains to Food Corporation of India will have to be made at the district level. Although the cost of foodgrains will be born entirely by the Govt of India, you will have to make budgetry provision in your State/UT budget to facilitiate this  process.

6. 
While weak management and monitoring structure has been a matter of general criticism of this programme, the fund provided under MME head is not being utilized fully by many States/UTs. The work plan must indicate the Management and Monitoring structure available at all levels in your State/UT, proposed modifications in it, if any, and the total fund requirement for this.

7. 
The Transportaion Assistance  in  11  Special  Category  States (viz. Arunachal Pradesh, Assam, Himachal Pradesh, Jammu & Kashmir, Manipur, Meghalaya, Mizoram, Nagaland, Sikkim, Tripura and Uttarakhand) has been made  at par  with the  rates  prevelent  under  the Public  Distribution  System in these states. These states  will  have  to work  out  the requirement of transportation assistance schoolwise based on the PDS rate and the distance.

8.
Quality of foodgrains  and cooked food  have been  another  important issue of concern for all. The work plan must  indicate the  arrangement  made for ensuring quality of  foodgrains  from FCI godown  to  the school level  and of the food being served to the children. 

9.  
Participation of the community is the key to the success of this scheme. Mechanism to  involve the  community  and it  efficasy must  find special mention in the work plan.  

10.  
Besides serving the educational and nutritional purposes, the Mid-day-meal Scheme also helps  in breaking  social barriers  and  promotes  social  harmony  and feeling  of togetherness  amongst  the children. Therefore,  every  efforts  should  be made to engage cook-cum-helper from disadvantage group namely, SC, ST, OBC,  women, minority etc.     

11. 
It is heartening to know that the  report of the commissioner of the Supreme Court has rated MDM as one of best implemented welfare schemes. It will be useful  if the good practises prevalent in your State/UT as well as the impediments faced in properly implementing the scheme  are mentioned seperately in the work plan.  

A detailed proforma for preparing the Annual Work Plan is being enclosed. Please use it for preparing a purposeful plan for your State / UT and submit the same by the date indicated in the annexed Schedule to facilitate its timely appraisal and approval by the competent authority .

With best regards,

Your sincerely 

(Anant Kumar Singh)

To

All Principal Secretaries / Secretaries  

Copy to:

1. Senior PPS to Secretary( SE&L)
2. PSs to JS(EE-I)/JS(EE-II)/FA(HRD)
3. All Divisional heads in EE-I and EE-II
4. Chief Consultant / Consultants, NSG, MDM
5. Project Manager(MDM) 
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